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Abstract 

This paper presents a qualitative case study exploring the application of the Inspiration Economy (IE) theory 

to Syria's post-conflict recovery. Based on immersive ethnographic observation in Aleppo and analysis of local 

development contexts, the study argues that conventional, deficit-based reconstruction models are ill-suited 

to address Syria's complex psychosocial, social and economic landscape. Instead, the paper posits that Syria's 

untapped "inspiration capital"—its cultural heritage, collective resilience, artisanal legacy, and diaspora 

networks—provides a foundational asset for transformative renewal. The research methodology combines 

direct field observation with theoretical analysis to propose a community-driven framework centred on IE 

Labs. This framework is operationalised through a five-pillar strategy designed to accelerate a dignity-based 

recovery within a five-year horizon, focusing on heritage revitalisation, diaspora co-creation, trauma-informed 

productivity, decentralised resilience, and narrative sovereignty. A comparative analysis demonstrates how 

the Inspiration Economy approaches surpass traditional social engineering models that are used by the 

government to rehabilitate communities. This difference can be seen across key metrics as the speed of 

recovery, ownership, psychological impact, and systemic resilience. The paper concludes that sustainable 

recovery in Syria necessitates a paradigm shift from physical rebuilding to inspired regeneration. By 

leveraging intangible community assets, Syria can transition from a narrative of dependency to one of agency 

and value creation, emerging not merely as a reconstructed state but as a global exemplar of post-conflict 

innovation and human resilience. This study offers a theoretically grounded, actionable framework for 

stakeholders seeking to foster a recovery that is both transformative and owned by Syrians themselves. 

 
Keywords: Syria, Post-conflict recovery, Inspiration Economy, Resilience, Ethnographic Reflection, Social engineering, 

Asset-Based Community Development, Cultural Heritage, Narrative Rebuilding. 

1.0 Introduction   

In this paper, the author reflects on Syria after one year of relative peace between its gained freedom and the 

uncertainties of reconstruction. The author examines the problem of slow traditional reconstruction, donor-

dependent, and surrounding stability risks with glasses of opportunities. Here, Syria is seen as an “inspiration 

capital” that remains undervalued and untapped. The aim is to explore how the Inspiration Economy 

framework can accelerate a dignity-based, self-sufficient recovery that leads to the country's advancement 
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rather than just nominal growth. This reflective analysis is based on field observations, integrated with the 

Inspiration Economy theory. Buheji and Hasan (2025a)  

My visit to Syria in early December 2025 shown that the country’s challenges are immense, but it could turn 

out to be an opportunity for a stronger Syria if managed with a non-capital economy mindset. One of the ways 

out is the Inspiration Economy framework, which is designed to turn crisis into creative fuel. If this type of 

thinking is embedded in Syria’s current mindset, it could help accelerate Syria's recovery and achieve 

transformative, dignity-driven results within 5 years, potentially surpassing traditional social engineering 

models that the new government is trying to use. Buheji and Mushimiyimana (2024a)  

 

2.0 Literature Review    

2.1 Accelerated Recovery Efforts vs. Shortcomings of Conventional Post-Conflict Development Models.   

Conventional post-conflict development models are ill-suited for Syria’s accelerated recovery due to their 

inherently slow, top-down, and deficit-oriented nature. These models typically follow a linear, donor-driven 

sequence: emergency relief → infrastructure rebuilding → economic stabilisation → governance support, 

Buheji and Mushimiyimana (2024a). This approach prioritises physical reconstruction over social and 

psychological repair, treating Syrian communities as passive beneficiaries rather than active agents. As a 

result, projects often lack deep bottom-up approaches that mix with socioeconomic priorities, and create 

cultural resonance, besides avoiding aid dependency. Syria also needs to address the deep trauma, 

fragmentation, more literacy and loss of agency inflicted by years of conflict, Buheji (2025b). Moreover, such 

models are vulnerable to political bottlenecks, corruption, and mismatched priorities, as external actors—not 

Syrians—define what recovery looks like. PICARD (2025).  

Conventional models focus mainly on restoring a pre-war “normal” that no longer exists, rather than enabling 

Syrians to reimagine and rebuild their society in ways that are selective, efficient, resilient, inclusive, and 

forward-looking, Buheji (2025c). This creates a reconstruction paradox that leads to heavy investment in 

infrastructure without proper integration with the ultimate citizens wants, not needs, which might not address 

the priorities of Syria's advancement, or its social cohesion, which builds its cultural identity, self-sufficiency 

and economic innovation. This would leave the underlying drivers of fragility in the country unresolved. Buheji 

and Mushimiyimana (2025b)  

 

2.2 The Transformative Capacity of Inspiration Economy Labs for Syria 

Inspiration economy and its Labs can offer a fundamentally different way of thinking and new paths that would 

harness Syria’s untapped “inspiration capitals”. These capitals or currencies are represented by the 

accelerated recovery in ways conventional models cannot achieve, Buheji and Mushimiyimana (2024a). 

Rather than seeing Syria through a lens of damage and deficit, the Inspiration Lab operates from an asset-

based, dignity-driven framework, identifying and amplifying the latent strengths within Syrian society: its 

profound resilience, rich cultural heritage, artisanal mastery, diaspora networks, and collective ingenuity 

forged through adversity. Buheji (2025a), Kretzmann and McKnight (1993). 

The Lab would function as a catalytic platform for co-creation, facilitating community-led design of recovery 

projects that are culturally rooted, economically viable, and psychologically empowering. By focusing on value 

creation rather than need fulfilment, the Inspiration Lab enables Syrians to become exporters of meaning, not 

importers of aid, Buheji and Mushimiyimana (2024a). It shifts the recovery paradigm from rebuilding what 
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was lost to building what could be—a society that leverages its pain as a source of innovation, its culture as 

economic capital, and its unity as social infrastructure. In doing so, it doesn’t just accelerate material 

recovery—it reignites a sense of purpose, pride, and collective possibility, fostering a recovery that is not only 

faster but deeper, more sustainable, and owned by Syrians themselves. Ababsa and Napolitano (2025). 

 

2.3 Why Syria could be a Prime Candidate for the Inspiration Economy? 

Syria possesses an immense, untapped "Inspiration Capital" that traditional reconstruction methods, such as 

social engineering, are not capable of identifying and would overlook or underestimate. For example, the 

inspiration economy would optimise the pathway that links distinguished tourism that starts from the cultural 

and historical wealth of Syria that passes through its ancient civilisation, world heritage sites (even damaged), 

unparalleled culinary heritage, artisanal crafts, and the country's deep literary traditions. Hamdan (2025).  

A population that has endured over a decade of conflict, despite living in a war economy, has developed 

extraordinary resilience, adaptability, problem-solving skills, and a profound understanding of community 

survival—this is a powerful "currency."   Besides, the global, educated, and often affluent Syrian diaspora can 

really make a difference in the way and depth of contributing to a meaningful rebirth that goes beyond the 

value of the remittances. Buheji (2025c), UN ESCWA (2023).  

Inspiration economy labs can help to in unifying the narrative which goes beyond the physical rebuilding of 

Syria. New national stories can go more positive when inspiring models verge out with the limited resources 

and bring in inspiring self-sufficient stories. This would surpass the victimhood or division drive and would 

bring in more creative resurgence and shared dignity. Buheji and Mushimiyimana (2025b)  

Inspiration Economy and its Labs are a transformative type of thinking and approach aimed at building 

societies that goes beyond beg for value, but rather export it and do not wait for solutions, but design them. It 

moves the community from the state of a reactive organic being influenced by conditions to the state of 

a proactive, design-capable system able to shape its destiny. The Inspiration Economy is the set of tools and 

principles that make this design possible, because it starts from the strongest point: the spirit of the 

community itself. Lee (2025).  

   

2.4 (Inspiration Economy vs. Social Engineering) in Context of Syria’s Government Rehabilitation and 

Development 

Social engineering (SE) has been playing an important role in creating deliberate and organised designs of 

relationships, interactions, and systems within societies to achieve a desired state of resilience, self-

sufficiency, and mutual benefits. This concept, SE found to be used by the government to bring in differences 

in building a society that does not need perpetual aid, but is capable of generating its solutions and wealth 

from within, using its tangible and intangible resources. Ababsa and Napolitano (2025), Ungar (2012).  

Alternatively, the Inspiration Economy (IE) is a profound and evolving concept that brings a comprehensive 

philosophy for redesigning Syria’s socio-economic fabric. IE focus on transforming intangible assets (culture, 

stories, resilience, heritage wisdom, aspirations) into an "inspiration currency" tradable in the economy, 

Kretzmann and McKnight (1993). 

The apparent economic goal of IE is to raise the capacity of the targeted communities in Syria to create or 

exploit the non-financial wealth or value, or raise the workable margins that make the country independent. 

Buheji (2025a).  
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2.5 Realising the Power of the Inspiration Economy in helping the Syrian Society's Development 

The following Table (1) shows the added value of both the Inspiration Economy vs. Social Engineering. The 

comparison is meant to show the hidden opportunities within the inspiration economy that surpass the 

usually used social engineering programs. 

Table (1) 

Added Value Power How the Inspiration Economy Applies It The Engineered Social Outcome 

1-Redefining Value 

& Wealth 

Transforming Syria’s Challenges from a 

state of need into a source of a unique 

human story and rare opportunities that 

raise  community's resilience. 

A Society Proud of Its Identity that 

transforms from a burden into capital. The 

aspiration to escape the community ceases, 

and holding onto it as a source of strength 

begins. 

2-Restructuring 

Economic 

Relationships 

Replacing (Supply vs. Demand) Mindset 

with (Capacity vs. Demand) Mindset 

The social fabric is built on economic 

mutualism. Horizontal bonds between 

individuals (as partners) are strengthened 

instead of vertical relationships (as 

subordinates). 

Redesigning the 

Local Value Chain 

Enabling the community to control as much 

of the chain as possible to ensure only the 

value-added process is handled by the 

government. 

Building a Self-Sufficient government and 

community. This means emphasising the 

use of resilience against external shocks (i.e. 

inflation, sudden supply chain crises, etc.).  

Reprogramming 

the Collective 

Mindset 

Using local media (radio, local TV) and 

"inspiration" programs to combat a culture 

of despair, spread success stories, and raise 

the ceiling of community ambition. 

An Ambitious and Proactive Society. Change 

starts from within. Creativity and social 

entrepreneurship become the norm, not only 

for individuals but for the community entity as 

a whole. 

Linking the 

Community to 

Global Value 

Networks 

Entering global markets (i.e. through 

tourism, etc) as a source of authentic Syrian 

culture gives positive experiences and a 

clear message to the world. 

An Open and Confident Society that brings in 

inspiring stories and models to the world. 

Syria could position itself with the image of 

strength and parity, not from a position of 

seeking help. This enhances self-confidence 

and a glocal (global-local) identity. 

 

3.0 Methodology 

This paper employs an exploratory qualitative case study design (Schoch ,2020) to investigate the complex, 

real-world phenomenon of post-conflict recovery in Syria through the novel lens of Inspiration Economy (IE) 

theory, Buheji and Mushimiyimana (2024a). The case study approach is particularly suited for examining a 

contemporary issue within its authentic context, where the boundaries between the phenomenon (recovery) 

and the context (Syria) are not clearly evident. Given the nascent stage of applying IE theory to post-conflict 

settings, an exploratory design is appropriate for generating insights, propositions, and a framework for future 

testing, rather than testing a definitive hypothesis.  Direct ethnographic observation in the culture, the 

government, the markets, and heritage sites were used to bring in this collective reflection. PICARD (2025).  

The methodology is tripartite, designed to create a dialogue between theory, ground-level observation, 

and contextual documentation. To move beyond abstract theory and ground the analysis in the lived realities, 

unspoken norms, and emergent practices of Syrian society, one year after the major territorial shift of late 

2024. This method allows for the capture of non-verbal cues, environmental contexts, and everyday practices 
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that interviews might miss (Emerson et al., 2011). 

During a two-week field visit in December 2025, the author conducted immersive, non-participant observation 

across key social and economic spheres in major urban centres (primarily Aleppo) to capture a spectrum of 

post-conflict experiences. Observations in public spaces (restaurants, cafés, parks), community gatherings, 

and religious sites to assess social cohesion, public morale, and informal interactions. The notes include visits 

to public service offices and observations of official public events and security checkpoints to understand 

state-society relations, bureaucratic efficiency, and the narrative of state-led "reconstruction." 

The author extended his visit scope to observe the traditional and modern markets, besides the copper artisan 

workshops, to observe the vibrancy of the informal economy, trade dynamics, livelihood strategies, and the 

tangible presence (or absence) of "inspiration capital" (e.g., craft mastery, adaptive reuse of spaces, etc.). The 

author also visited the damaged and intact historical sites to observe their current use, symbolic meaning, and 

potential as focal points for either trauma or resilient identity. Buheji and Hasan (2025b).  

Detailed field notes were taken daily, focusing on descriptive observations, personal reflections, and analytical 

memos linking observations to the Inspiration Economy theoretical concepts. 

The author’s previous, action-oriented research outputs from this initiative were used as a baseline and 

analytical calibration tool. These publications provided:  a pre-existing, deep engagement with Syria’s socio-

economic challenges and latent assets. The set of prior hypotheses and community-identified priorities was 

collected against which current field observations could be compared and contrasted, allowing for the 

measurement of change, stagnation, or regression. Also, the longitudinal insight, served in connecting past 

research with present reality to inform a more nuanced "collective reflection." 

 

4.0 Collective Reflections from Visiting Syria – after One Year from Liberation  

To provide a balanced and scholarly reflection after two-weeks visit to the post-conflict Syria, the structure in 

this research is based on reflection around observable realities on the ground. Buheji (2025b)  

Visiting Syria today, one year after a major shift in the control of territory previously held by opposition forces, 

reveals a landscape of profound contradictions—a nation suspended between war and peace, destruction and 

nascent recovery, profound trauma and stubborn resilience. Hamdan (2025).  

 

4.1 The Physical and Psychological Scars Are Omnipresent 

The most immediate observation is the ubiquity of destruction. In cities like Aleppo, Homs, Hamah and parts 

of Damascus countryside, skeletal buildings stand as stark monuments to a decade of conflict. However, the 

damage is more than material. There is a palpable collective exhaustion—a societal PTSD. Conversations are 

laced with loss: of family, of homes, of a sense of normalcy. Yet, within this, there is a fierce, quiet determination 

to rebuild daily life. 

 

4.2 Observation from the Field after One Year of Liberation 

The term "liberation" suggests a uniform reality, but this is yet to be seen on the ground.    The new government 

controls most of the major cities, displays state symbols and practices that are in full drive towards bringing a 

change to the communities. Peace and stability are very clear in these areas, supported by different security 

checkpoints. The efforts to rehabilitate and prepare for reconstruction here is starting to be visible but uneven. 
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This patchwork makes a coherent national recovery strategy more difficult and leaves the populations in 

different areas to start to experience slow recovery that is usually seen in "post-conflict". 

The emergency phase of the war has given way to a chronic, grinding humanitarian catastrophe. Despite the 

statistics saying that over 90% of Syrians live below the poverty line, the author's two-week field observation 

suggests that those below the poverty line won’t be more than 25% and most probably live in suburban areas. 

However, the field observation gives a clear other type of poverty in Syria that might reach more than 45% 

that they people experience multi-poverty status as per the Multi Poverty Index (MPI) where people have 

difficulty accessing fuel, electricity, clean water, sewage, education, and public health services.  

The other observed challenge is Displacement. While some Syrians have returned, millions remain internally 

displaced or as refugees abroad, afraid or unable to come back due to financial challenges, family 

commitments, security fears, lack of home and/or getting used to a certain style of life that is not available in 

their original areas. 

If there is a clear collective observation from the two-week visit is the challenges of weaving back a robust 

social fabric. The war has clearly shattered trust along sectarian, political, and community co-existence lines. 

Reconciliation is a distant concept when many are still seeking basic accountability and missing loved ones. 

Buheji and Mushimiyimana (2025c)  

The outcome of this collective observation is that Syria needs a program beyond normal reconstruction or 

speedy recovery, which is basically people-centred. This means the country needs to redraw almost all of the 

processes around this people-centred approach.  

 Grassroots, community-led recovery is stifled by a lack of well, collective common pain projects, current 

limitation of funds, current system bureaucracy, and security restrictions. The international community’s 

refusal to fund reconstruction without a political transition has created a vacuum, clearly seen in the delays of 

essential projects. 

The collective observations of the author say Syria is clearly "liberated" in the holistic sense, but the nation 

needs to explore how it could overcome the furnace of war, which is a precarious, contested, and bitterly 

complex aftermath. The primary struggle is no longer over military control, but over whether to be punitive 

and exclusive, or inclusive and just, besides how to navigate for the top priority.  

 

5.0 Application & Analysis 

5.1 Embedding the Inspiration Economy Mindset in Syria Rehabilitation and Transformation 

Programs 

The critical imperative for sustainable development lies in fundamentally shifting from traditional, externally-

driven social engineering programs toward embedding an Inspiration Economy mindset. Conventional models 

typically operate from a deficit-based paradigm, focusing narrowly on what a community lacks—be it food, 

infrastructure, or capital—which inadvertently frames communities as passive recipients upon whom 

solutions are implemented, fostering long-term dependency and sensitivity to external aid disruptions.  

Even ostensibly progressive approaches like micro-economic empowerment, while efficiency-focused, often 

prioritise individual actors over collective social fabric, risking fragile, isolated successes that can exacerbate 

internal inequalities. In stark contrast, the Inspiration Economy mindset catalyses the transformation by 

releasing latent community energies through an asset-based and inspiration-driven lens. It begins not with 

needs, but with the tangible and intangible assets a community already possesses—cultural heritage, 
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resilience, traditional knowledge, and collective aspiration—positioning the community itself as the active 

architect of its own future.  

The participatory co-design process does not merely deliver outcomes but cultivates agency, dignity, and 

ownership. The result is not a temporary alleviation of symptoms but the emergence of a resilient, 

independent, and inspiring society, one capable of withstanding shocks, adapting to change, and continuously 

generating value from within. Thus, embedding this mindset moves development beyond transactional 

intervention toward transformative, systemic regeneration rooted in community sovereignty and self-

renewing capacity. 

 

5.2 A 5-Year Syrian Strategy based on Inspiration Economy 

If the goal is not just rebuilding infrastructure, but rebooting Syria's socio-economic operating system, the 

inspiration economy might be one of the main country's saviours. Within 5 years, visible achievements would 

not just be rebuilt cities, but thriving, self-sustaining local economies powered by Syrian identity and 

innovation. This can be achieved by the five main accelerating pillars.  

 

Pillar 1: The "Syrian Heritage Reboot" – Transforming Ruins into Resources 

Syria can move away from the tradition of rehabilitating old existing models that are characterised by being 

slow, donor-dependent, and physical restoration of archaeological sites. Through the acceleration approaches 

in IE Labs, damaged heritage sites can be treated as "Living Laboratories of Resilience." 

For example, Aleppo Souq can be turned to be a source of local youth employment and a showcase for stability 

in the country.  Storytelling and narratives of resilience can be built around tours that teach lessons of 

Endurance. Such projects, would make Syria becomes a global destination in just five years. Opportunities 

could start from "Crisis Heritage Tourism" that helps to generate revenues that fund the needed restoration 

without the harsh investor models. Such an inspiring program could bring a new generation of Syrian 

"Heritage Guardians" that could emerge as entrepreneurs, not just labourers. 

 

Pillar 2: The "Diaspora Inspiration Network" – Leveraging Global Syria 

Building on what is started since the first day after the liberation in December 2024 both diaspora donations 

and sporadic expert visits are not enough, Syria need IE labs that can act as an accelerator for connecting the 

diaspora professionals (in tech, design, marketing, finance, etc.) with local Syrian cooperatives and startups 

via a digital platform for pro bono mentoring, virtual internships, and impact investment. This would help to 

launch many projects that are diaspora inspired product lines that might even be co-created online. For 

example, IE Lab would study how to create a surge in export-ready, globally-marketed Syrian brands (e.g., 

"Aleppo Soap 2.0" with modern design, "Damascus Rose Tech" for cosmetics). The diaspora transitions from 

donors to co-architects of the new economy. 

 

Pillar 3: Managing Collective Trauma through Field Focused Labs 

Syrian Government should avoid lots of psychosocial support programs that might create dependency, and 

define only what is essential. Inspiration Economy calls for using the field lab for raising the focus towards 
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‘learning and rehabilitating by doing’, as an accelerated channel for dealing with the Syrians collective trauma. 

IE labs would ensure that mental health recovery is integrated into socioeconomic productivity.  

 

Pillar 4: The "Decentralised Resilience" Model 

Centralised, large-scale infrastructure projects are usually vulnerable to disruptions. IE labs raise the capacity 

of the different communities in Syria to map their local assets and turn products. For example, workshops for 

artisan communities linked to tourism, generation of biogas from agricultural waste to power local cold 

storage for food cooperatives, creating water-saving projects, can be a starting initiative of self-sufficient 

community hubs. If such projects kick-off, Syria can become a case study for post-conflict decentralised 

resilient recovery. 

 

Pillar 5: The "Syrian Narrative Sovereignty" Initiative 

Syria's story in global media is one of destruction and geopolitics. In order for Syria to seize control of its global 

narrative, it can become a content creator, which can be achieved through capitalising on its network of local 

filmmakers, writers, and digital content creators to produce and globally distribute documentaries, podcasts, 

and social media series on the "Makers of New Syria." The authentic storytelling focused on artisans, engineers, 

chefs, physicians, academics and farmers can be part of the rebuilding of the country with dignity. If this is 

done effectively, the global search result for "Syria" shifts from war footage to "Syrian innovation" and "Syrian 

craftsmanship." This rebranding attracts ethical tourism, conscious consumers, and impact investors. 

 

5.3 Realising Inspiration Economy Outperforming Metrics for Syria Development 

Table (2) represents the specific approaches of both the inspiration economy in comparison to the social 

engineering that Syria’s Government might follow during its development and reconstruction journey. 

 

Table (2) 

Metric Needed 

for Syria’s 

Reconstruction 

Social Engineering Approach Inspiration Economy Approach  

Speed 
Slow, bottlenecked by funding, 

bureaucracy, and top-down planning. 

Faster start-up.  

Leverages existing assets (people, stories, skills) 

immediately. Micro-projects can begin in days or in few 

weeks. 

Ownership 
External agencies design projects; 

communities are beneficiaries. 

Deep community ownership.  

Solutions are co-created from local "inspiration currency," 

ensuring buy-in and sustainability. 

Funding Model 
Dependent on volatile donor aid and 

government budgets. 

Market-driven and diversified.  

Generates its own revenue streams from global sales, 

tourism, and diaspora investment, creating a virtuous 

cycle. 

Psychological 

Impact 

Can foster dependency and a "victim" 

identity. 

Builds dignity and agency.  

Turns survivors into change agents, entrepreneurs and 

storytellers, actively healing trauma through purposeful 
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creation. 

Global 

Integration 

Syria re-enters global economy as a 

damaged, aid-receiving state. 

Syria re-enters as a unique brand. 

Syria can be a source of inspiration, resilience and cultural 

wisdom. 

Resilience to 

Shocks 

Centralised systems are fragile to 

future political or economic shocks. 

Decentralised, networked models. 

The model becomes more inherently anti-fragile. If one of 

the labs fails, the others would thrive. 

 

 

6.0 Discussion and Conclusion  

6.1 Setting A Framework for A Visualised Advancement of Syria in the Next Five Years 

To visualise Syria (within 5 years) it needs to adhere to a specific framework that can guide the country among 

the chaos and the speed of demands. Based on the above review and the application discussed, the author 

suggests that we need first to visualise the Syria we need after five. For example, a country that has 

rediscovered its roots, possessing an identity based on coexistence and blending living heritage with a spirit 

of innovation. Besides, Syria is being seen as a country that boasts opportunities that elevate the 

socioeconomy, stemming from a spirit of community partnership and self-reliance. 

Syrai's distinguished historical markets, traditional crafts, and religious harmony have become globally 

recognised, while its young people are leading the social change and country development.  

Figure (1) shows a proposed framework for dealing with the (Unknown  vs. Unclear) in Syrian government 

challenges. The Syrian government needs to optimise its ‘Capacity Threshold’ to improve the area known, as 

it refers to the “capability” or capacity for doing proper “diagnosis or exploration”. This would raise the 

potential of the government to investigate or realise what it needs at the right time and place, including using 

the right resources.  

The other variable of the framework in Figure (1) shows that the Syrian government needs to excel at is the 

‘Challenges Threshold’, which reflects where problems exist. The idea here is that we need to clarify the type of 

problems in order to effectively develop the country. Figure (1) shows that once we are in the quadrant of the 

‘Known and Clear’, the government can tackle it now. But once we reach a problem that (Unknown and 

Unclear), then we need to launch an exploration lab that helps to exploit the opportunities hidden within it. 

Thus, this framework helps in strategising exploration and directing efforts toward areas of ambiguity or lack 

of knowledge in the Syrian government. 

The framework shows that the lab can help in realising where certain problems are unknown if they exist or 

where and when they exist, besides realising how these problems are unclear, so that we do fully understand 

them. Figure (1) shows that the goal is to turn unknowns into opportunities for exploration, especially in field 

labs that aim to build global models or inspire solutions. 
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Figure (1)  

 

6.2 Visualising Syria 2.0 from Reconstruction to Re-Inspiration 

The Inspiration Economy offers Syria a path to leapfrog to go beyond traditional post-conflict recovery. IE 

proposes a national mobilisation lab around Syria's greatest seen or hidden assets that can inspire resilience 

among the country's communities. 

The visualisation built around the outcome of this research is that in 5 years, one could experience a rebuilt 

Syria, maybe called "Syria 2.0" that is full of a society that has metabolised its pain into a unique economic and 

cultural offering to the world. It becomes a global exporter of meaning, not just an importer of aid. This 

transformation of identity—from a "broken state" to a "beta-testing lab for human resilience"—would be an 

achievement far surpassing any checklist of rebuilt buildings, representing a profound victory of the human 

spirit engineered through inspired economics. 

In five years, people can see a tangible achievement outcome in areas of economy, social 

assets, cultural development, etc. This means we could see more Syrian social brands thriving with a visible 

rise in community-led cooperatives and collective self-esteem and mental health indicators in engaged 

communities. This would help Syria to regain its place on the world cultural map, not just as ancient history 

but as a living epicentre of creative resilience. 

 

6.3 Implications of this Paper  

The author combines field reflection with a forward-thinking economic model rarely applied to post-conflict 

settings. The framework offers a structured, implementable framework—not just a critique. The 

interdisciplinary approaches bridge development economics, social psychology, heritage studies, and digital 

innovation. The Human-Centred approach puts dignity, agency, and narrative at the core of rebuilding, leading 
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to a clear 5-year vision that is grounded in existing Syrian assets. 

This paper would not only contribute to academic discourse but could also serve as a strategic blueprint for 

stakeholders in Syria’s recovery—from local community leaders to international NGOs and the Syrian 

diaspora. 

 

6.4 Limitations of this Research 

The methodological approach used in this paper has inherent limitations. While the two-week visit provides a 

rich snapshot, but cannot capture longitudinal processes or the full geographic diversity of Syria’s condition, 

especially since the visit focused only on Aleppo. Due to the scope of the visit, certain areas or perspectives 

were not accessible, and this might have potentially skewed the observations toward more stable, 

government-held urban centres. 

As an in-depth, context-specific case study, the findings are not statistically generalizable. Their value lies in 

their analytical generalizability (Drisko, 2025), the transferability of the theoretical logic and framework to 

similar post-conflict contexts. 

 

6.5 Concluding Thought 

Syria’s recovery is not merely a technical challenge of rebuilding infrastructure, but a transformative 

opportunity to redesign its socio-economic fabric. By investing in its "inspiration capital," Syria can aim not 

just to recover, but to re-emerge as a society that exports meaning, innovation, and a powerful narrative of 

human resilience. 

The paper offers not a guaranteed blueprint, but a theoretically-grounded, evidence-informed argument for a 

fundamental shift in perspective—one that sees in Syria’s pain the seeds of its renewal. 
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